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10 DOWNING STREET, WHITEHALL, S.W.
January 1st, 1916.
Secret
My DEAR LLOYD GEOEGE,
I have now had time to reflect on our con-
versation this morning, and to study your memoran-
dum.
Though I do not altogether share your dark esti-
mate and forecast of the situation, actual and per-
spective, I am in complete agreement that we have
reached a critical situation in the war, and that our
methods of procedure, with the experience which
we have gained during the last few months, call
for reconsideration and revision.
The two main defects of the War Committee,
which has done excellent work, are:
(1)  That its numbers are too large.
(2)  That there is delay, evasion, and often
obstruction on the part of the Departments in
giving effect to its decisions.
I might with good reason add (3) that it is often
kept in ignorance by the Departments of informa-
tion, essential and even vital, of a technical kind,
upon the problems that come before it: and (4) that
it is overcharged with duties, many of which might
well be relegated to subordinate bodies.
The result is that I am clearly of opinion that
the War Committee should be reconstituted, and
its relations to and authority over the Departments
be more clearly defined and more effectively asserted,
I come now to your specific proposals,
In my opinion, whatever changes are made in the
composition and functions of the War Committee,
the Prime Minister must be its Chairman, He can-
not be relegated to the position of an arbiter in the
background or a referee to the Cabinet,